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Integrated QHSE and SA8000 Policy

1. INTRODUCTION

Iscot is committed to providing high-quality products and services in a safe and

eco-sustainable manner, respecting the health and safety of its employees,

customers, and the environment in which it operates.

To achieve this goal, Iscot is committed to:

o Comply with applicable regulations and laws regarding quality, health, safety,
and the environment.

o Identify and assess the health, safety and environmental risks associated with
their activities and take preventive and corrective measures to minimise them.

e Promote a culture of safety and health across all its departments by
encouraging training and raising awareness among its employees.

e Provide its employees with the resources and equipment necessary to perform
their work safely and in an eco-sustainable manner.

e Continuously monitor and improve its QHSE management system through the
identification of objectives and performance indicators, measurement of
performance, analysis of results, and implementation of corrective and
preventive actions.

e Involve its suppliers and business partners in promoting a responsible
approach to quality, health, safety, and the environment.

Iscot is committed to ensuring the communication and dissemination of this

policy to all its employees, employees of controlled and affiliated companies, and

anyone who may be involved in its activities.

Management is committed to providing the resources necessary to implement

this QHSE policy and to making the QHSE management system documentation

available to its employees and customers upon request.
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2. HEALTH AND SAFETY POLICY

The management of Iscot and of each location within the group is committed, by

providing human, instrumental, and financial resources, to pursuing the

objectives of improving worker safety and health as an integral part of its

operations and as a strategic commitment aligned with the company's broader

goals.

Distributes this document to all company stakeholders and is committed to

ensuring that:

from the initial phase of defining new activities, or in the review of existing
ones, safety aspects are considered essential components;

all workers are trained, informed, and made aware to perform their tasks
safely and to take on their responsibilities regarding Health and Safety at
Work;

all organizational levels (executives, supervisors, operation managers, unit
managers, operational managers, back-office staff, workers, etc.)
participate, according to their roles and responsibilities, in achieving the
assigned workplace safety objectives;

service delivery, the use and maintenance of machinery, plants, and
equipment, the use of workspaces, the execution of operational methods,
and organizational aspects are carried out in a manner that safeguards the
health of workers, company assets, third parties, and the community in
which the company operates;

information about company risks is disseminated to all workers;

training for them is conducted and updated with specific reference to the
tasks performed;

address emerging needs during work activities promptly, effectively and

diligently;
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promote cooperation among various company resources, collaboration
with business organizations, and with external bodies responsible;

all applicable laws and regulations are to be adhered to, procedures are to
be formulated, and company standards are to be followed;

activities are to be managed with the aim of preventing accidents, injuries,
and occupational diseases. This objective should guide the design,
operation, and maintenance, including cleaning operations for workspaces,

machinery, and equipment.

3. ENVIRONMENTAL POLICY

Sustainability is an integral part of Iscot Group's corporate culture, which is
committed to continually improving its environmental impact by meeting the
following requirements:

Reduce the environmental impact of the organization's activities by
adopting eco-sustainable practices and complying with environmental
regulations.

Promote the responsible use of natural resources, such as energy and
water, by reducing waste and adopting low-environmental-impact
technologies.

Continuously improve the management of waste produced by the
organization through reducing the amount of waste generated and
recycling materials.

Promote training and awareness among employees about the importance
of environmental management and reducing the environmental impact of
the organization's activities.

Continuously monitor the organization's environmental performance
through the analysis of environmental data and the implementation of
corrective measures to improve processes.

Adopt eco-sustainable technologies and materials, for example, by
reducing the use of harmful chemicals.
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Collaborate with suppliers and partners to promote environmental
management and the adoption of eco-sustainable practices.

Ensure that the organization minimizes its environmental impacts and
promotes sustainable practices within its supply chain.

Maintain a consistently high level of compliance with environmental
regulations and adopt preventive measures to avoid pollution and
contamination.

Regularly monitor and communicate the organization’s environmental
impacts to its stakeholders, such as customers, employees, and the local
community.

4. QUALITY POLICY

Iscot has established a service delivery model aimed at customer satisfaction and

operational effectiveness within a framework of safety for its employees.

For this reason, the cornerstone of its business model is to provide a service of

quality and excellence to its customers, and it is committed to:

Continuously improve customer satisfaction by delivering high-quality
services.

Reduce errors and defects in service delivery processes with the aim of
improving the quality of the products and services provided.

Increase the efficiency of production processes while reducing waste and
improving productivity.

Improve internal and external communication to ensure timely and
accurate information flow.

Promote a culture of quality within the organization by involving all
employees in the pursuit of quality and customer satisfaction.

Improve the efficiency of the support service by promptly managing

customer requests and swiftly resolving issues.
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Continuously monitor both incoming and outgoing performance in terms
of service compliance and adopt corrective measures to improve results.
Consistently maintain the organization's high reputation in the market

through a policy of transparency and integrity.

5. CORPORATE SOCIAL RESPONSIBILITY POLICY

Iscot applies the SA8000 standard within its business operations and establishes

the requirements for a social responsibility management system through the

respect and monitoring of the following objectives:

Protection of workers' rights: Ensure that all workers in the organization are
treated with dignity and respect, are free from discrimination and
harassment, and enjoy safe and hygienic working conditions.

Prohibition of child labor: Ensure that no form of child labor is present
within the organization and promote this principle to all stakeholders.
Elimination of child labor: Ensure that no form of child labor is present
within the organization and its suppliers.

Fair wages and benefits: Ensure that workers in the organization and its
suppliers are fairly compensated for their work, including adequate wages
and benefits.

Working hours: Ensure that working hours are adequate and comply with
labor regulations, and that workers have the right to rest and paid leave.
Freedom of association and collective bargaining: Ensure that workers in
the organization have the right to freely associate and engage in collective
bargaining with the organization.

Protection of workers' health and safety: Ensure that the organization
provides a safe and healthy work environment and that workers are

protected from health and safety hazards.
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e Supply chain management: Ensure that the organization works with
suppliers who adhere to the same social responsibility standards and
collaborates with them to improve their performance in this area.

e Employee involvement: Engage the organization's employees in defining
social responsibility goals and achieving them through training and active
participation.

e Monitoring and evaluation: Regularly monitor and assess the organization's
performance in social responsibility, and take necessary corrective actions

for continuous improvement.
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